Approved Eor Release 2008/01/09 : CIA-RDP85M00364R002204180012-5

1

' ; _ The Deputy Director of Central Intelligence L
- L . Washington, D. C. 20505 bbt- LTS //
@y EL J3-2977
QL. DI I3 -35¢¢

oo
&0 JUH s

Richard G. Stilwell

General, USA (Ret.)

Deputy Under Secretary of Defense (Policy)
Washington, D.C. 20301

Dear Dick,

In response to your letter of 7 June on the 1983 NITs of Current interest, | present
below my views on the manner in which the NIT inputs will be assembled and
promulgated this year. However, | would first note that the SIG-1 Committee on
Priorities, as a collective body representing US policy elements, will have the final word
on the content of the NITs document. ﬂ 25X1

Referring in order to each of your three issues:

—With regard to the number of inputs submitted, let me point
out that although the number of topics (questions) has been
reduced this year, the new format of the NITs permits policy
elements some flexibility in that they can ask several specific
sub-questions on each topic or theme. Given such flexiblity, |
hope that each of the policy elements can limit their total
number of topics to five. If, however, a policy element
submits more, | will ask them to prioritize their inputs in order
of importance so that the top five priority inputs can be
included in the initial draft of the new NITs while the
remaining ones will be held in abeyance for final consideration
and action by the SIG-1 Committee.

—As expressed in the "Foreword" fo the 1982 NITs document,
both the DCI and | view the topics as a forum for policy
makers to inform the Intelligence Community of critical needs
for information and analysis. Consequently, as last year, there
will be no NIT questions submitted by the DCI.

—In the formulation of the 1982 NITs, some inputs were
consolidated in an effort to eliminate excessive duplication
and to reduce the length of the overall NITs listing. Because
the intelligence staff officers who put together the initial list
of NITs were concerned about altering the thrust of specific
inputs, a draft set of NITs was forwarded to policy elements
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for review and comment. In addition, an 1G-1 meeting was held
last year allowing policy elements a further opportunity to
comment on the NITs before submission to the SIG-I for final
approval. With regard to the formulation for the 1983 NITs, |
am hoping that in the first instance, the new format of the
NITs will reduce much of the duplication in inputs that was
evident last year. Beyond that, | will suggest the following:

- The IPC Staff assemble two versions of the NiTs
document for review by policy elements; one that is
simply a compilation of inputs, as received,
organized by appropriate category; and another that
eliminates repetition and organizes the inputs by
category.

- The IPC Staff identify, for each topic, which of the
policy elements submitted the question.

- The SIG-1 Committee on Priorities determine which
of the two NITs documents assembled by the IPC

Staff is to be disseminated as quidance to the |

Intelligence Community. | 25X1
: The procedures outlined above give the SIG-1 Committee more control of the
format of the end product. | believe this is appropriate given that the NITs document is

a product of that body. | feel sure you will find these procedures consistent with the
views expressed in your letter. E 25X1
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John N. McMahon
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